
Welcome!
2016 Health Summit
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• Formed in 1993
• Partners:

– Gundersen Health System
– Mayo Clinic Health System
– University of Wisconsin – La Crosse
– Viterbo University
– Western Technical College
– School District of La Crosse and La Crosse County Health Department 

added in 2009

• Population Health Committee formed in 2005

La Crosse Medical Health Science Consortium  ‐
Partnership



Timeline

2009 2010 2011 2012 2013 2014 2015 2016

First Health Summit
“Forging new partnerships to 
find new solutions.”  If you were 
King or Queen what would you 
do to make La Crosse County 
healthier? 
Development of the Healthy 
County Plan



Timeline

2009 2010 2011 2012 2013 2014 2015 2016

Dr. Seth Foldy, Health 
Officer for the State of 
Wisconsin, spoke on the 
impact of health policy on 
health decision‐making.
Shared the Healthy 
County Plan.



Timeline

2009 2010 2011 2012 2013 2014 2015 2016

Communication plan. How 
to communicate the 
Healthy County Initiative 
and other community 
health improvement work 
to all audiences. 
“Making the healthy 
choice together!”



Timeline

2009 2010 2011 2012 2013 2014 2015 2016

John McKnight (Asset‐Based 
Community Development Institute) 
Finding and empowering different 
sectors of the community to be 
engaged. 
“Awakening the Power in Our 
Community” 



Timeline

2009 2010 2011 2012 2013 2014 2015 2016

Karen Timberlake (Population 
Health Institute) “Connecting 
Community Capacity.“
‐Wicked Problems
‐ Collective Impact, 
‐ Bright Spots,
‐a focus on measures of success.



Timeline

2009 2010 2011 2012 2013 2014 2015 2016

Jordan Bingham (Health Equity 
Coordinator for Public Health‐
Madison & Dane County) “Local 
health through an equity lens: 
addressing the social determinants 
of health through policy, programs 
and partnerships.”



Timeline

2009 2010 2011 2012 2013 2014 2015 2016

* Karen Timberlake (Population Health 
Institute) “Building a Culture of Health. Are we 
there yet?”
*Denyse Olson‐Dorff (Gundersen Health 
System) “Adverse Childhood Experiences Study:  
Social Determinants of Health”
*Encourages us to focus on ROOT CAUSES



Timeline

2009 2010 2011 2012 2013 2014 2015 2016

Today!





County Health Rankings Model



La Crosse County Rankings
out of 72 counties in WI

Measure 2011 2012 2013 2014 2015 2016

Health
Outcomes 22 23 21 19 19 15

County Health Rankings & Roadmaps University of Wisconsin 
Population Health Institute. http://www.countyhealthrankings.org/



County Health Rankings Model



La Crosse County Health Factor 
Rankings out of 72 counties in WI

Measure 2011 2012 2013 2014 2015 2016

Health Factors 4 4 4 3 3 6

Health Behaviors 8 5 4 6 4 13

Clinical Care 1 2 3 2 2 2

Social & Economic 11 9 10 8 7 7

Physical Environment 21 50 60 38 36 53



The Wicked Problems



Obesity ‐ La Crosse County
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Tobacco Use

13.5 13.5

9.310.5 10

2.7
5.3

7 5.6

14.3

0

10

20

30

40

50

2010 2013 2015

La Crosse County High School 
Youth (source: YRBS)

Past 30 days

Smoked daily

Current smokeless

e‐cig use

22.9 21.8

15.9

0

10

20

30

40

50

2009 2011 2013

La Crosse College Students 
(source: NCHA)

Current
smoker



Adult Tobacco Use – La Crosse 
County (source: County Health Rankings)
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Poor Mental Health days –
previous month (Source: BRFS)
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Adolescent Vaccination Rates
La Crosse County 2009‐2011 (source: WIR)
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Adult Vaccination Rates
La Crosse County 2009‐2013 (source: WIR)
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Risky Alcohol Use



Percentage of adults reporting 
binge or heavy drinking
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City of La Crosse Drug Arrests
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A different way to think about 
health:

• Many rankings and comparisons look at county “averages” or what 
is “minimally acceptable” to the community

• When we focus on percents or means we tend to think about the 
average.



County Health Rankings Model



Census tracts in La Crosse County
Social Determinants ‐ Ranking

Weighted scores of:

% non-white
% no hs grad
% unemployed
% poverty
% rental
% disability

PINK = 5 
highest risk 
tracts
GREEN = 5 
lowest risk 
tracts



Where do we live?



How does change happen?



What are our neighbors 
concerned about?

What is our community working 
on?

• Housing
• Transportation
• Food systems
• Neighborhood development



How are these related to health?

• Housing (lead, mold, dust, poor air quality, 
overcrowded, and unsafe, expense)

• Transportation (air pollution, lack of physical activity, 
traffic‐related injuries/deaths, expense)

• Food (poor access, non‐nutritional foods are cheaper 
and convenient, obesity, expense)

• Neighborhoods (chronic stress can lead to anxiety, 
depression, accelerated aging, keep people indoors, 
away from neighbors, exercise, healthy foods)



2009 2010 2011 2012 2013 2014 2015 2016

Today!



James Longhurst



Personal Story

Active Commuting
…Jackie Eastwood



Caroline Gregerson



Personal Story

Advocating for the Homeless
…Randolph Kjos



Pam Hartwell



Personal Story

Place of Grace
…Tom Thibodeau



Andrew Londre



Personal Story

Why I moved to the Washburn 
neighborhood

…Adam Hatfield









Puzzle Activity



Table Dialogue

• Share the word on the back of your puzzle piece
• Is the word a wicked problem or a solution?
• Reflect on what you heard today, how do the wicked 
problems and solutions intertwine?

• Does transitioning from a wicked problem to a 
solution make you think differently on how you can 
do your work?

• Raise your hand when you have the puzzle as 
completed as possible 



How is our work 
like a puzzle?



Tom Thibodeau

Director, Master of Arts in 
Servant Leadership

Viterbo University



• Enthusiasm

• Engagement

• Empathy



Closing Comments


